
Harvesting Dreams: A Farmer's Journey from Struggle to Prosperity 

In the heart of Chiwaula village, situated within the jurisdiction of Traditional Authority Mlonyeni, 

Mchinji, a transformative story unfolds as 55-year-old Innocent Kumbani emerges from the 

shadows of archaic farming practices.  

The backdrop of Kumbani's struggle lay in the use of outdated tools such as hand hoes, which 

significantly curtailed his farming efficiency, leaving his family vulnerable to acute food scarcity. 

Kumbani's aspirations for a more prosperous agricultural venture revolved around acquiring 

modern farming equipment—cattle, an animal-drawn plough, and a water pump. He envisioned 

that these tools would enable large-scale farming, ensuring both sustenance and financial stability 

for his family. However, the realization of this dream remained elusive until 2019, when HEIFER 

International initiated the implementation of the "Promoting Village Banks for Business, Farming, 

and Financial Literacy" project, generously funded by the Financial Access for Rural Markets, 

Smallholders, and Enterprise (FARMS). The project aimed to connect farmers with formal 

financial institutions, impart financial management training, and foster group governance among 

other specific objectives. 

In Kumbani's words, "Through my shares in 2021, I managed to buy two cattle. In his shares 

enabled him buy animal drawn plough. With 2023 shares, he has managed to buy a water pump." 

These acquisitions have not only streamlined his farming operations but have also significantly 

increased his overall production. Currently cultivating a 1 ½ acre garden under irrigation, Kumbani 

anticipates a bountiful maize harvest by the end of December 2023. Food scarcity is now a thing 

of the past, as he proudly declares, "I can harvest two times a year." 

The economic landscape of Kumbani's life has undergone a remarkable shift. Income flows 

effortlessly, with villagers hiring his water pump and plough. Even the stress of providing school 

fees for his daughters has been alleviated. Reflecting on this transformative journey, Kumbani 

shares, "My perception of village banking changed a lot after a comprehensive training I received 

from HEIFER. I used to believe village banking was literally a waste of time as I had little 

knowledge regarding its potential." 

Kumbani's wife, Grace Tanazio, aged 40, echoes this sentiment, attesting to the positive impact of 

FARMS through HEIFER on their lives. In 2021, she utilized village banking to acquire two goats, 

eventually expanding their number to five, though three have unfortunately been stolen. She credits 

HEIFER's gender training for fostering a change in mindset, emphasizing that they now plan 

together as a family in every aspect of their lives. 

HEIFER Project Officer Cathren Pangani expresses satisfaction at the enthusiastic reception of the 

initiatives in the area, remarking, "I am pleased that farmers in this area happily welcomed the 

initiatives, and I am glad that their lives have changed in this way." The success story of Innocent 

Kumbani stands as a testament to the transformative power of strategic interventions, emphasizing 

the potential of village banking to uplift communities and revolutionize lives. 

 


